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EXECUTIVE BOARD MINUTES

Date: July 30, 2009
Council Present:




Staff Present:

Maurice McAlister, 1st Vice Chairman

Russell Blevins
Richard Smith, Second Vice Chairman

Willis Miller

Hubert McEntyre, Third Vice Chairman 

Jennifer Edwards 

Travis Ringo, 
Fourth Vice Chairman


Jessica Hocz
Drew Brannon, Past President

Jim Boggs, Secretary
The Mountain Valleys RC&D Executive Board met Thursday July 30th, 2009.  

Maurice McAlister, 1st Vice Chairman called the meeting to order and presented the minutes from the April 29, 2009 Executive Board Meeting.  After review Richard Smith made a motion to approve the minutes, Drew Brannon made a 2nd to the motion.  Passed.
Russell Blevins and Jennifer Edwards presented the financial report.  Jim Boggs made a motion to approve the financial report; Richard Smith made a 2nd to the motion.  Passed.
OLD BUSINESS

EEP – We finally have the signed documents from Raleigh for Cleveland and McDowell Counties so we can get started.  The BMP’s we’re doing are wells, tanks, and pipeline.  We are ready to start taking bids for the project.  Willis passed around a bid request document for the board to view regarding the Big Harris Creek project in Cleveland County.  He suggested that we speak to 2 or 3 good contractors that we know and have them place bids on the project.  We are hoping that the project will be started by the end of the month.  However, we are also still waiting on the Conservation Easements to comeback signed by the State.
Wind For Schools – We have 2 turbines up and the Hot Springs Elementary turbine is ordered.  We have several invoices to be paid and checks just need to be signed.  Some cost has been picked up by the school Board of Education.  Dr. Scanlin has held several workshop/trainings for the teachers around the county and he has 1 or 2 more left to do.  There is not enough money to put up a 4th turbine unless we go with a vertical turbine or we can purchase educational material.  Russell asked the board which they would prefer to do. To go spend the $8,000.00 that’s left on educational material or a wind spire vertical turbine.  Jim Boggs made a motion that Russell be given the ability to use his best judgment in this situation; Drew Brannon made a 2nd to the motion.
Mars Hill Innovative Storm Water Project – This project will start on the 17th or the 24th of August.  We have received invoices on the planning and design that need to be paid.  We also have funds from the Pigeon River Grant being used toward this project.

TTF – The agreement with Tobacco Trust Fund was signed on June 3rd.  This program was funded for $245,000.00.  Jennifer Edwards, Russell Blevins, and Willis Miller have chosen Jessica Hocz an AmeriCorps person to manage the program.  Approval to bring on an AmeriCorps person was given at the May meeting.  Jessica will be running this program in all 8 counties and Russell hopes to have a few alternative energy systems in by October or November.  We have also applied to Golden Leaf to increase the number of systems we can put down.  We are hoping to get at least 1 system in each county.  Russell is also hoping to have some public outreach meetings in September.

UBRWPP – The assessment on the stormwater BMP’s is about underway.  We just got he 2nd report and it should be completed by the end of September.  The project in Gilley is completed and was done well by Chad Bradley.  Willis told the board about the VWIN program at UNCA being shut down due to budget cuts and down sizing.  Money in grants have beenset aside for this so we may have to figure something else out.  
STATUS OF GRANT PROPOSALS – Russell submitted a letter of inquiry to Golden Leaf on the 1st of July.  Russell believes we will be invited to submit a full application for the grant.  Russell is also thinking of submitting a grant for studying control methods to control noxious weeds.  We have a few other grants that we have not heard anything back from yet.  We currently have 3 CWMTF grants that we are waiting to hear back on.   
Jennifer and Russell spoke to the board about Mountain Valleys visit from Steve Corliss and his assistant Michael.  Their were a few issues with grants from 4 or 5 years back that we were able to get straightened out.  Also there was some additional documentation they needed that Jennifer was able to provide.  They did end up spending an entire day at the RC&D office.
RETREAT- Russell asked the board if they had any particular dates in mind that they would like to do the retreat.  He also asked if the board might want to include Blue Ridge and Pilot View RC&D in on the retreat.  He is thinking that we could hold the retreat in Asheville or Hendersonville, some central location.  The time frame we are looking at is somewhere between late March and early April.  Russell is also thinking we could possibly get some people to come in from the State to speak.

NEW BUSINESS
Russell talked to the board about the 2009-2010 budgets; however, he was unable to get the budget approved due to an oversight that resulted in the document being left in at the Marshall office.  The budget will be presented at the next meeting. 
Jessica Hocz, our AmeriCorps employee, is in need of a computer.  She has been borrowing Jennifer’s personal laptop to work on.  Jessica asked for the board permission to spend about $800.00 to purchase a laptop computer to work from.  Drew Brannon made a motion to approve $800.00; Hubert McEntyre made a 2nd to the motion. 

Bill Eaker with Land Of Sky is asking for $500.00 sponsorship for a contractor workshop on Water Quality.  Richard Smith made a motion to approve; Drew Brannon made a 2nd to the motion. 

Next meeting is a Council meeting scheduled for August 25th, the next board meeting is September 24th.
Drew Brannon motioned we adjourn; Richard Smith made a 2nd to the motion.

Meeting Adjourned at 1:09pm





______________________________

