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EXECUTIVE BOARD MINUTES

Date: March 26, 2009
Council Present:




Staff Present:

Bob Watts, Chairman




Russell Blevins
Richard Smith, Second Vice Chairman

Willis Miller

Jim Boggs, Secretary




Jennifer Edwards 

Hubert McEntyre, 3rd Vice Chairman

Drew Brannon, Past President

Maurice McAlister, 1st Vice Chairman
Meredith Galloway, Treasurer

The Mountain Valleys RC&D Executive Board met Thursday March 26, 2009.  

Bob Watts, Chairman called the meeting to order and presented the minutes from January 29, 2009 Executive Board Meeting.  After review Richard Smith made a motion to approve the minutes, Drew Brannon made a 2nd to the motion.  Passed.
Meredith Galloway presented the financial report.  Richard Smith made a motion to approve the financial report; Drew Brannon made a 2nd to the motion.  Passed.
OLD BUSINESS

EEP - Russell gave the board an update on the EEP projects in Cleveland and McDowell, farther in Cleveland than McDowell.  In the process of closing some easements, the Royster farm should close in the next 2 weeks; this contract is estimated for $800,000.00 of work.  We need to find out how we’re going to get the work done.  Russell suggested an informal bid process with contractors that we know through the SWCD’s, or we could just pick out who we want to do this. Bob suggested and invitational bid, bids will include labor and material.  Drew Brannon made a motion to support Bob’s proposal; Maurice McAlister made a 2nd to the motion.
Wind For Schools – We received $61,000.00 from ARC.  We’ve purchased 3 turbines so far and don’t really see the need to purchase a 4th.  Russell would rather use the money for educational materials so teachers could implement the project in their curriculum.  Progress is sending us a check for $7,000.00.  Hopefully, the turbine at Madison High School will be in by the May meeting.

NC RC&D Meeting – Mountain Valleys RC&D is one of the two meetings that have found funding for the meeting.  Obviously, Mountain Valleys will probably be expected to give some tours for this meeting.

2009 National Conference – We still do not have approval, Mike Sugg says we should know something by the end of March.

Wachovia/First Citizens – Bob gave the board an update on the bank accounts transition.

May Meeting – Russell proposed that the board meet in Madison County in May to view the wind turbine at Madison High School.  We have reserved the cafeteria at the High School and the board unanimously requested catering for the meal.
NEW BUSINESS

Annual Ethics Review With NRCS - Russell reviewed the ethics with the board members and said that services of the NRCS are delivered without discrimination of any kind and asked for/answered any question the board members had.

Budget – New fiscal year starts July 1st and we’ll start working on the budget, if anyone has anything new they would like to have added to the budget Russell asked that they let us know in the next 30 days.  We will try to have a budget draft for review by the May meeting. 

Russell suggested that we have an executive committee retreat in the next FY budget.  It is something we need to plan for.  Bob suggested that we ask adjoining Councils to participate in it and or be guest speakers at the retreat.  Preliminary plans are to make it a 2 day, 1 night event with speakers talking about areas of interest with the Council members.  Drew Brannon made a motion for approval; Richard Smith made  2nd to the motion.

FY10 Budget – Bob participated in a conference call with the SE Association.  He drafted and sent a letter to both congressman for this area and asked if any board members knew the Congressmen to please give them a call.  It looks like they will be flat funding in FY 2010.

Drew motioned we adjourn; Richard made a 2nd to the motion.

Meeting Adjourned at 12:30pm





______________________________

